CSMC Minutes of Meeting

Minutes of Meeting
CSMC

Meeting Title:

Cane Supply Management Committee

Meeting Date/Time: 16/05/2023 - 13:00

Meeting

Meeting Type:

Meeting Coordinator:

Cane Supply Management Committee

Meeting Location: Condong Ag House

Meeting

Phillip Scroope Issue Date: 25/05/2023

Attendee Name Initials Present Role / Organisation / Email
Robert Hawkins RH Y
David Bartlett DB Y
Alan Brown AB Y
Johan Lambrechts JL Y
Aaron Baker ABa N
Phillip Scroope PS Y
Doug Irby DI Y

Notes — Condong CSMC 27/3/23

Crop Estimate

Agreed on Crop Estimate to be 405,000 tonnes based on the grower estimate.
Crushing plan for 405,000 tonnes has a finish date of 24/11/23 if we start on
3/7/23. Was agreed to keep the start date at 3/7/23

Mill Maintenance progress

No issues, not waiting on delivery of any items. In a position to bring start of crush
date forward if needed

Production plan

Crop 405,000 tonnes
Budgets stops per week 19 hrs inside and 30 hrs outside.
With average crush rate 165 tcph gives average 19,600 tonnes crushed each week

Transport

Condong will operate with 6 fully manned quad trailer trucks

Pads

All on track to complete pad remediation and extensions prior to 30 June 2023

CCS allocations of flooded cane

Analysis of the alternative CCS allocation method for cane paddocks where the NIR
was deemed invalid has been completed.

This exercise has reinforced that the traditional allocation method of highest of
previous or subsequent is generally the best outcome, as only a few growers had a
better result from applying the alternative method.

Will proceed to make the payments to the growers who benefitted from this
alternative allocation process.
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