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Week Ending: 05-July-2026

Segar

Harwood Broadwater Condong TOTALS
Commenced Crushing 23-June-2026 25-June-2026 22-June-2026
Crushing Forecast (tonnes)
) o ) 495,000 480,000 440,000 1,415,000
including intermill transfers
Completed Crushing
Cane crushed (tonnes for week) 11,863 0 12,622 24,485
Cane crushed (tonnes year to-date) 28,863 6,498 26,864 62,225
Average CCS (week) 10.57 0.00 10.67 10.62
Average CCS (year to-date) 10.64 8.89 10.68 10.47
Crushing Rate (tonnes/hr) 163 0 159 161
Crushing Rate (year to-date) 163 199 131 150

Comments

Harwood
Week 2 of the crush was hampered with wet weather unfortunately which was the largest contributor to downtime last week.
11,863 t of cane was crushed for the week with 11,422 t being Harwood cane and 441 t being Broadwater cane.

Lost Time:

Total lost time for the week was 91.6 hrs.

Major lost time items were:

0 87.2 hrs to wet weather.

0 1.8 hrs to repair an electrical issue with No 4 mill.
0 1.6 hrs to transport.

Cane analysis:

0 Avg CCS was 10.57 against a budget of 11.0.

0 Avg cane purity was 85.02 against a budget of 84.6.
0 Avg ash was 3.02 against a budget of 2.65.

0 Avg cane fibre was 18.16 against a budget of 16.9.

Avg bin weights were 25.33 .

Broadwater

\Wet weather continued to impede harvesting and crushing operations in Week 2 .

There was no cane crushed at Broadwater during the week. We transferred 441 ton of Broadwater harvested cane to Harwood on Sunday.
Total lost time for the week was 171.2 hours (budget 39 hours) and included the following stops:

¢ Wet weather- 171.2 hrs (Early Zero hour Sunday morning)
* Cane Supply-0.0 hrs

¢ Cane Transport-0.0 hrs

* Feeding station-0.0 hrs

¢ Crushing station-0.0 hrs

¢ Clarification-0.0 hrs

* Evaporators-0.0 hrs

* Boiler-0.0 hours

¢ Outside and other-0.0hrs

Crushing operations resumed on the 06/07 (Week 3) with slightly better field conditions in most areas early in the week.

Condong

Crushed 12,622 tonnes for the week at an average rate of 159 tcph.

Wet weather again heavily impacted cane supply, reducing throughput and crushing rate.

CCSwas 10.7 (5yrav 10.9), cane purity slightly below budget at 83.7%.

Cane fibre was half a unit above budget at 15.8%, Ash was 2.5%.

The Mill Maintenance Day and caustic clean of Evaporators was conducted during the wet weather stop.
DC Raw production commenced late in the week.

Total stoppages for the week was 96.8 hrs.

Major stops were:

* 9 hrs - CBM issues with Feedwater Pumps and ID Fan vibration

* 3 hrs - Clarification issues after start-up and failed Saccharate Pump.
* 82 hrs - Wet weather

Crushing rate reductions converted to equivalent lost time.
¢ 2 hrs - Cane supply restrictions and unfulfilled quotas.
¢ 1 hr- Clarifier high mud levels.




