INTERNAL REPORT - NOT FOR PUBLICATION

SUNSHINE SUGAR

CRUSHING SEASON UPDATE
WEEK ENDING: 28/12/2025

Smaéc‘ne

Sugar

Harwood Broadwater Condong TOTALS
Commenced Crushing 20-June-2025 16-June-2025 19-June-2025
Completed Crushing 10-December-2025 | 28-November-2025
Cane crushed (tonnes for week) 4,156 0 0 4,156
Cane crushed (tonnes year to-date) 551,466 563,995 360,855 1,476,316
Average CCS (week) 12.04 0.00 0.00 12.04
Average CCS (year to-date) 11.75 11.51 11.72 11.65
Crushing Rate (tonnes/hr) 164 0 0 164
Crushing Rate (year to-date) 183 204 158 183

Comments

Harwood
Avery short week of crushing due to the Christmas break. 4,156 t of cane was crushed at 164 t/hr.

Weekly averages:

* Avg CCS was 12.02 against a budget of 11.10.

* Avg cane purity was 83.69 against a budget of 83.3.
* Avg cane ash was 2.28% against a budget of 1.95%.
* Avg fibre was 16.35 against a budget of 17.1.

Lost Time:

Total lost time for the week was 130.35 hrs of which 129 hrs was due to the finish out process and Christmas break.
Major lost time items were:

* 129 hrs for the Christmas break

* 1 hour to set up for the evaporator clean on Sunday.

Bin Weights:

* Avg steel bin =20.30 t.

* Avg Aluminium bin = 24.61
* Avg overall = 23.15

The plant shutdown was managed well leading into Christmas. During the break the boiler superheater flush was completed as was a few minor steam off jobs.
During Sunday 28/12/25 the last evaporator clean was completed and crushing resumed at 4:30 pm. At this stage there are no other planned stoppages for the mill
until the crop has been processed.

Broadwater
Finished crushing on 10th December.

Condong

Finished crushing on 28th November.




