
Harwood Broadwater Condong TOTALS

Commenced Crushing 20-June-2025 16-June-2025 19-June-2025

Completed Crushing 10-December-2025 28-November-2025

Cane crushed (tonnes for week) 22,396 7,062 0 29,458

Cane crushed (tonnes year to-date) 519,642 563,995 360,855 1,444,492

Average CCS (week) 11.56 11.29 0.00 11.50

Average CCS (year to-date) 11.77 11.51 11.72 11.66

Crushing Rate (tonnes/hr) 174 179 0 175

Crushing Rate (year to-date) 184 204 158 183

Harwood

Broadwater

Condong

A below budget week of crushing here at Harwood with 22,396 t of cane crushed at 180 t/hr. 15 bins (319 t) of Harwood cane was transferred to Broadwater mill 
for crushing. 
Total Harwood crop processed for the week was 22,715 t.

Weekly averages:
• Avg CCS was 11.56 against a budget of 11.60.
• Avg cane purity was 82.86 against a budget of 84.20.
• Avg ash was 1.49 against a budget of 2.01.
• Avg fibre was 15.85 against a budget of 17.1.

Lost Time:
Total lost time for the week was 37 hrs which included a maintenance day.
Major lost time items were:
• 7.8 hrs to maintenance day which included repairs to the evaporator condenser Torricellian leg.
• 7.6 hrs to repair a significant damage to No 2 raw sugar batch centrifuge due to the discharge plough assembly failing.
• 7.0 hrs to complete an evaporator clean.
• 4.2 hrs to syrup stocks (high recovery massecuite loading).
• 3.1 hrs to limited cane supply.  
• 2.5 hrs to repair the mud belt.
• 1.7 hrs to replace missing bolts from a rake in No 3 intermediate cane carrier. 
• 1.6 hrs to repair No 3 Mill crushing juice pump.

Bin weights:
• Avg steel bin =21.31 t.
• Avg Aluminium bin = 25.60 t.
• Avg overall = 24.39 t. 

The high recovery load in the factory accompanied with lower purity cane is hampering crushing rates however we will continue to crush as quickly as the factory 
will allow.

We will complete an evaporator clean and execute some must do maintenance work Tuesday next week as was outlined in last week’s correspondence. The 
plant will be ready to operate on the 27th Dec when crushing is panned to resume.

Broadwater Mill completed the crushing season at 2.44am on Wednesday 10/12/25.
In the final week we crushed 7,062 tonnes of cane that included transfers of 2,082 tonnes from Harwood site. We transferred 318 tonnes of cane from 
Broadwater to Harwood Mill on completion of our crushing.

Final Broadwater crush values * as follows:
Broadwater cane                                              537,406 tonnes
Condong cane                                                   7,712 tonnes
Harwood cane                                                   18,878 tonnes
Total crushed tonnes at Broadwater        563,995 tonnes

We transferred 4722 tonnes of cane to Condong and 1323 tonnes of cane to Harwood during unplanned outages and at the end of seasonTotal lost time for the 
week was 27.4 hours and included the following stops:

Note * Amended post cane reconciliation

• Wet weather- 0.00 hrs                                                   (Season- 554.7 hours)
• Clarification – 0.0 hrs                                                      (Season- 207.4 hours)
• Evaporators – 0.00 hrs                                                   (Season- 58.93 hours)
• Crushing station – 0.05 hrs                                           (Season- 102.55 hours)
• Feeding station – 0.0 hrs                                               (Season- 44.28 hours)
• Cane Supply – 27.02 hrs                                                (Season- 77.4 hours)
• Cane Transport – 0.0 hrs                                               (Season- 42.4 hours)
• Boiler – 0.33 hours                                                          (Season- 140.7 hours)
• Planned maintenance and cleaning 0.0hrs             (Season- 116.6 hours)

Total lost time for the season was 1470 hours (61 days).
In the last week of crushing only two harvesting groups had cane remaining, with one group only contributing 15 bins in the first day of the crushing week. To 
complete the remaining cane, we continued to transfer cane from Harwood to supplement Broadwater supply. Limited harvesting capacity meant we needed to 
pause the factory for extended periods to build cane stocks sufficient to start the factory.  This type of operation is obviously inefficient and costly, and was 
further compounded by an unplanned outage in the CBM plant later in the week that stopped steam supply for effective factory cleanout and disposal of liquids.

Average crush rate was 178.79 t/hr in 39.5 hrs of crushing.
Average Cane CCS was 11.28, purity increasing slightly to 81.06, fibre at 17.05 and ash 2.71%.

Finished crushing on 28th November.
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