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CRUSHING SEASON UPDATE 5
Week Ending: 25-October-2026 G

Harwood Broadwater Condong TOTALS
Commenced Crushing 23-June-2026 25-June-2026 22-June-2026
Crushing Forecast (tonnes)
) o ) 460,000 430,000 430,000 1,320,000
including intermill transfers
Completed Crushing
Cane crushed (tonnes for week) 2,577 1,748 3,086 7,411
Cane crushed (tonnes year to-date) 378,054 337,342 286,681 1,002,077
Average CCS (week) 11.26 12.55 11.21 11.54
Average CCS (year to-date) 12.05 11.84 11.85 11.92
Crushing Rate (tonnes/hr) 162 203 142 160
Crushing Rate (year to-date) 174 201 162 178

Comments

Harwood
A significant wet weather event severely hampered the crushing activities for the week.

Harwood mill crushed 2,577 t of cane at 162 t/hr. Against the budgeted 24,400 t and 200 t/hr. Actual crushing hours were 15.95, against a budget of 122.0.
Lost time: Total lost time for the week was 152.1 hrs with the major contributors being:
¢ 150 hrs to the wet weather.

* 1.0 hrs to a blocked lime pump.

Cane analysis:
Actual Budget

*CCS 11.26 12.3
¢ Cane purity 83.67 85.5
* Ash 2.2 1.18
* Fibre 15.56 16.3

Average bin weight: 24.78 t.

Broadwater

A disappointing week at Broadwater, as 145mm-+ of rainfall applied the brakes to improved harvesting and crushing outcomes in previous weeks.
Broadwater crushed only 1,748 tonnes cane (budget 26,832) over 8.6 hours with an average crush rate of 202.9 tph.

CCSranged from 10.68 to 14.12.

Broadwater has now crushed 337,342 tonnes against an original budget of 427,420 tonnes of cane.

Total lost time for the week was 162.6 hours (budget 39 hours) and included the following stops:
- Cane Supply - 162.6 hours

Average Cane CCS was 12.53 (budget 12.1), cane purity 85.75 (budget 83.8), fibre 15.35 (budget 16.3) and ash 2.34%.
Average bin weight was 24.62 tonnes.

We currently have around 50kt of 2-year-old and 37kt of 1-year-old remaining to be harvested and crushed.

Condong
Condong crushed 3,086t at an average rate of 148tcph.

Crush rate was limited due to cane availability and processing cane with high mud loads.

Wet weather was the major contributor of Lost Time for the week, it’s also expected to have a major impact on the following week.

At the CSMC meeting during the week the CDG crop forecast was adjusted down to 390,000t, with 12,000t of Rocky Point cane already processed the total forecast
has been revised to 402,000t.

Av Bin Weight was 24.30t.

Actual / Budget

-CCS11.3/12.3

- Cane Purity 83.9/84.8

- Cane Fibre 16.5/15.2

-Ash2.7/2.0

Total stoppages for the week was 146 hours. Consisting of: 114 hours - Wet Weather and 30 hours - Clarifier Stirrer high load trip.

Crushing Rate Reductions as Lost Time. Consisted of: 1.7 hours - Unfilled Bins (wet weather) and 0.5 hours - High Mud.

Forecast finish date is the 4th of December.




