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SUNSHINE SUGAR

CRUSHING SEASON UPDATE
Week Ending: 16-August-2026

Sivtine

Sugar

Harwood Broadwater Condong TOTALS
Commenced Crushing 23-June-2026 25-June-2026 22-June-2026
Crushing Forecast (tonnes)
. L ; 495,000 480,000 440,000 1,415,000
including intermill transfers
Completed Crushing
Cane crushed (tonnes for week) 29,310 28,184 22,344 79,838
Cane crushed (tonnes year to-date) 167,456 100,897 124,637 392,990
Average CCS (week) 12.42 11.23 11.86 11.84
Average CCS (year to-date) 11.41 10.60 11.17 11.13
Crushing Rate (tonnes/hr) 177 199 163 180
Crushing Rate (year to-date) 173 195 160 173

Comments
Harwood

A good week of crushing with high factory availability of 164.7 hrs uptime resulting in 29,310 t of cane being crushed which was well above the budget tonnes of
24,440 t. Crushing rate was 177 t/hr.

Total lost time was well below budget at 3.3 hrs for the week.
Major lost time contributors were:

-2.15 hrs to change the shredder tips.

- 1.0 hr to short milling train stops.

Cane Analysis

- Avg CCS was 12.42 against a budget of 12.1.

- Avg cane purity was 86.64 against a budget of 85.8.
- Avg ash was 1.79 against a budget of 2.4.

- Avg fibre was 15.7 against a budget of 16.3.

Avg bin weight was 25.85 tonnes.

Broadwater

A good crushing week at Broadwater Mill despite mud levels causing some stops and cane yields providing challenging in the harvesting sector..
Broadwater crushed 28,184 tonnes (budget 24,600) over 141.37 hours at an average crush rate of 199 tph.

Broadwater has now crushed 100,897 tonnes against a budget of 185,320 tonnes of cane.

Total lost time for the week was 26.1 hours (budget 48 hours) and included the following stops:
- Cane Supply-12.1 hrs

- Cane Transport-0.6 hrs

- Feeding station - 0.05 hrs

- Crushing station-0.3 hrs

- Clarification-9.5 hrs

- Evaporators - 0.2 hrs

- Boiler-1.4 hours

- Weighbridge 1.5hrs

- Maintenance (shredder hammer tip change) 1.5 hrs

Hard-faced shredder tips changed on the 05/08 needed to be replaced again on the 14/08, and so a quick maintenance stop was executed. Harvesting crews had
difficulty filling cane bins and providing adequate night stock for continuous operation, and so most mornings the mill paused to allow harvesting crews to get ahead.
Average Cane CCSincreased to 11.23 (budget 11.9), purity still under budget at 83.16 (budget 84.8), fibre measured 16.92 (budget 15.7) and ash reduced slightly to
3.5%.

Average bin weight continues to be good at 26.19 tonnes.

Condong

Crushed 22,344 tonnes for the week at an average rate of 163 tcph.

Throughput for the week was going well until #4 Mill Pressure Feeder chute failed late in the week and CBM had a Stacker Reclaimer failure which restricted the crush
rate for the remainder of the week.

CCSwas 11.86 (5yr av 12), cane purity slightly above budget at 85.2%

Cane fibre was 15%, Ash was 2%.

Forecast finish date is 4th of December.

Total stoppages for the week was 37 hrs.

Major stops were:

- 32.7 hrs - #4 Mill Pressure Feeder chute failure
- 3.3 hrs-Cane Supply Transport

Crushing rate reductions converted to equivalent lost time,
- 3.5 hrs - Cane Supply transport- 2.8 hrs - CBM Stacker Reclaimer issues

The Maintenance Day planned for Tue 18/08 will be pushed back to Thur 20/08 due to CBM requesting a 12hrs stop to attend to urgent repairs.




