INTERNAL REPORT - NOT FOR PUBLICATION

SUNSHINE SUGAR

Samzéc'ne
CRUSHING SEASON UPDATE 5
Week Ending: 26-July-2026 agar
Harwood Broadwater Condong TOTALS
Commenced Crushing 23-June-2026 25-June-2026 22-June-2026
Crushing Forecast (tonnes)
. o . 495,000 480,000 440,000 1,415,000
including intermill transfers
Completed Crushing
Cane crushed (tonnes for week) 8,646 0 0 8,646
Cane crushed (tonnes year to-date) 87,586 30,467 61,910 179,963
Average CCS (week) 10.92 0.00 0.00 10.92
Average CCS (year to-date) 10.97 10.11 10.74 10.75
Crushing Rate (tonnes/hr) 176 0 0 176
Crushing Rate (year to-date) 170 30467 160 169
Comments

Harwood
A rain interrupted week of crushing that resulted in 8,646 t of cane being crushed at 176 t/hr.

Lost Time

Total lost for the week was 113.8 hrs. Major lost time contributors were:

¢ 111 hrs to cane supply/wet weather.

* 1.3 hrsto repair a faulty injection water valve on No 7 pan.

* 0.8 hrs to process issues while getting restarted after the wet weather stop.

Cane Analysis
* Avg CCS was 10.92 against a budget of 11.60.

* Avg cane purity was 85.48 against a budget of 85.3.
* Avg ash was 3.21 against a budget of 2.20.
* Avg fibre was 17.32 against a budget of 16.5.

Bin Weights: Avg bin weight was 25.64 t.

Most likely date for our next planned maintence day will be Thursday 6th August. Will confirm date once key stake holders have been consulted.

Broadwater
Wet weather again prevented harvesting and crushing activities in Week 5 at Broadwater.
There was no cane crushed at Broadwater during the week.

Total lost time for the week was 168 hours (budget 46 hours) and included the following stops:
* Wet weather- 168 hrs.

e Cane Supply-0.0 hrs.

* Cane Transport-0.0 hrs.

* Feeding station - 0.0 hrs.

* Crushing station-0.0 hrs.

* Clarification-0.0 hrs.

* Evaporators-0.0 hrs.

* Boiler-0.0 hours.

* Outside and other - 0.0hrs.

Crushing operations resumed on Sunday morning 26/07 (Week 6).

Condong

No cane crushed this week due to wet weather.




